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* Today's teams are operating under constant change and high performance pressure.
BeActChange delivers workplace-ready workshops that help teams build sbqred |rc;ngugge; s;r:ggi’[‘?;ehn
trust and collaborate more effectively. Trusted by ERGs, incubators, and hllgh/;pe. ormmg éq‘ E

as W’o’rson Western Union, Venture Fuel, California Milk Board, Henry Schein, Asurion, an y.

UFFER 1 ; 2 HOURS | VIRTUAL OR IN-PERSON

MOTIVATION & VALUES ALIGNMENT SPRINT '

A structured, data-informed approach to understanding what ‘drive‘s your people—right now.
- No prework required. Assessment is completed live during the session.

HOW IT WORKS INCLUDES

Participants complete a 15-minute professional * 2-hour facilitated session (virtual or in-person)
Values & Motivation Assessment live during the * Assessments for all participants
session (included). We guide interpretation and live * Team Motivation snapshot (1 page PDF) for
motivation mapping so teams gain real-time insight leaders (post session)
into what each person needs to thrive and how to Done-for-You Manager Kit (pre/post templates
support one another effectively. + implementation prompts
Optional: Creating Your Limitless Life workbook
(PDF or Kindle codes)

KEY OUTCOMES
Ideal for: Corporate teams * Leadership cohorts

* Precision Leadership: Exact drivers needed to * ERCs * Nonprofits * Schools * Incubators
sustain team momentum and morale.

. * Unified Communication: Shared framework that Recommended for cohorts of up to 50 participants.
aligns individual motivation with collective goals. Multi-cohort options available. Complimentary

¢ Instant Support: Actionable personal insights for Executive Motivation Snapshot (30 minutes)
immediate, targeted peer and leader support. available upon request.

INVESTMENT: $5,000 (VIRTUAL) | $10,000 (IN-PERSON, TRAVEL INCLUDED)




UFFER 2 VIRTUAL (2 HOURS) | IN-PERSON (HALF-DAY OR FULL-DAY)

SIGNATURE PITGH & INFLUENCE WURKSHUP

~ Pitch yourself. Plich your |dec|s. Communicate your value with c|c|r|1'y and confidence.

Pn‘chlng is a core workplace skill, used daily in meetings, interviews, strategic partner conversations, and
leadership settings. We help high-achieving professionals communicate impact with credibility and influence.
chh participant receives a downloadable personal insights. Elevator Pitch Snapshot.

KEY OUTCOMES

* Strategic Positioning: Clear, confident openings that
immediately establish authority and impact.

¢ Influential Dialogue: Sophisticated messaging that drives
outcomes in principal and partner conversations. ‘

* Adaptive Delivery: A signature pitch designed to resonate across
diverse global audiences.

INVESTMENT: $5,000 (VIRTUAL) | $10,000 (IN-PERSON HALF-DAY)
$20,000 (IN-PERSON FULL-DAY +1:1 COACHING BLOCKS)

EREATHWURK RESET (ADD-ON)

A science-backed reset for clarity, focus, and team connection.

This reset clears mental fog and builds team connection through simple, intentional breathing. By calming the
nervous system, these sessions help teams move past daily stress and return to their work sharp, present, and
ready to act, making it easier to trust your intuition and make s’recdy decisions durlng high-pressure moments.
Investment tailored by format and travel requirements.
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@ beactchange.com @be.act.change



https://www.linkedin.com/in/drpaulrivera/
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