
2 HOURS | VIRTUAL OR IN-PERSON 

TRUSTED BY

A structured, data-informed approach to understanding what drives your people—right now.

Values Alignment SprintMotivation an
d

Values and needs are deeply interconnected. When values are
honored, people feel energized, engaged, and aligned. When values
are threatened, stress rises and performance, collaboration, 
and retention are impacted. In high-change environments, 
understanding motivation is a leadership advantage.

Most teams spend months uncovering what motivates individuals
through trial-and-error. This sprint accelerates that process into 
a practical experience with immediate takeaways.

Participants complete a 15-minute professional
Values & Motivation Assessment live during the
session (included for all participants). We then
facilitate interpretation and live motivation
mapping so teams gain real-time clarity on what
each person needs to thrive.

MOTIVATION IS NOT ONE-SIZE-FITS-ALL. 

WHAT WE DO

Precision Leadership: Exact drivers needed to
sustain team momentum and morale.
Unified Communication: Shared framework that
aligns individual motivation with collective goals.
Instant Support: Actionable personal insights for
immediate, targeted peer and leader support.

KEY OUTCOMES

2-hour facilitated session (virtual or in-person)
Done-for-You Manager Kit included (pre/post
templates + implementation prompts)
Professional Values & Motivation Assessments
for all participants
Guided interpretation + live team motivation
mapping
Team Motivation Snapshot (1-page PDF) for
leaders (post-session).
Optional inclusion: Creating Your Limitless Life
workbook (PDF or Kindle codes)
Complimentary Executive Motivation Snapshot
(30 minutes) available upon request

 (flat-rate, all-inclusive)

WHAT’S INCLUDED
INVESTMENT

(Virtual — all inclusive)
(In-person — all inclusive,
travel included)

$5,000
$10,000

CONNECT WITH US
esther@beactchange.com
paul@beactchange.com

beactchange.com
@be.act.change
+1 (786)261-8956

www.linkedin.com/in/drestherzeledon
www.linkedin.com/in/drpaulrivera

https://www.linkedin.com/in/drpaulrivera/
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